KILGORE ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS MEETING

AGENDA § Alan Pollard-President

BOARD OF DIRECTORS MINUTEMEETING § Pam DeCeault-Vice-President
THURSDAY, APRIL 02, 2026 § Will Adamson-Secretary Treasurer
IMMEDIATELY FOLLOWING 11:30 SPECIAL MEETING § Tyler Esters-Director

SYNERGY CENTER § Tommy Vaughan-Director

1001 SYNERGY BLVD STE, 300

Citizens may address the board regarding any posted agenda item by filling out a speaker card. These
presentations shall be limited to three minutes unless the speaker requires the use of a translator, in
which the time is doubled. The President of the board may extend the time limit.

1, Call to Order and Recognition of Guests

il Consider discussion and approval of the following minutes:
A. KEDC Special Board Meeting dated Aprit 02,2026

i, Adjourn

Ko eyt

Lisa Denton, Executive Director

Posted: City Hall Bulletin Board, Friday, March 27, 2026

Removed: City Hall Bulietin Board Date:

By:

This facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or
interpretive services must be made 48  hours prior to this meeting. Contact the KEDC Office at (903) 983-3522 or
FAX (903) 984-2746. The Board reserves the right to enter into Closed Session  at any point in the meeting which
is permitted by Texas Government Code Sections 551.071, 551,072, 551.073, 551.074, 551.076,551.082,551.087 and
Education Code 39.030(a).
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